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      Mykel Class will serve as the functional manager for production. As a manager of production I will determine the number of units to produce for the upcoming year. In the production department each product will have its own assembly line and no product can be moved from one line to another due to each automation level requiring special tooling. As a production manager I will be responsible for the following functions:
• A Production Schedule
• Increases in first-shift capacity 
• Decreases in first-shift capacity 
•  Changes in automation level 
     The two values that Mykel plans to focus on in the production unit and the Andrews Corporation is attention to detail and doing the right thing. Attention to detail is especially important in all companies for a number of reasons. Attention to detail ensures that every department head is paying attention to the small details in their area of responsibility. In business missing one small detail can be detrimental to finances, the company’s reputation and the company’s overall success. Andrews corporation will ensure that they always pay attention to detail by discussing all decisions to ensure the overall success of the company and all departments within the company.
       Doing the right thing is a value of Andrews Corporation because this is a Christian company and we want to make sure that we are always honoring God in all that we do and that we are a appropriate representation of a Christian corporation. Doing the right thing as a value of this corporation should ensure that we have a moral compass and are always conducting business in an ethical manner. Being an ethical corporation and doing right thing will ensure that we are operating in a Christian worldview and that we are successful. Galatians 6:9 states, “ And let us not grow weary of doing good for due season we will reap, if we do not give up”. This verse confirms that doing the right thing will always lead to success in the long run. 

 

